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Infrastructure Maturity Model

Maturity/
Qualifier

Technology

Datacentre

Support coverage

Cloud strategy

Financials

Business continuity

Security

Infrastructure procurement speed
and quality

Process maturity

Business impact

Basic

Single points of failure are causing
significant disruption to business
operations

No redundant back-up power supplies,
or business continuity facilities, or
disaster recovery plans, or data
communications connections, or
environmental controls (e. g. air
conditioning, fire suppression) and
modern security devices

Ad hoc support insufficient to meet the
business needs

No Cloud strategy in place

Total infrastructure service cost is
unknown

No disaster recovery plan in place

The business value of data stored and
processed on infrastructure equipment
IS unknown

Speed not measured

Basic checklists inconsistently used

Frequent Infrastructure services outages

impacting business operations

Committed

Key single points of failure have been
mitigated. However, infrastructure
services have not been delivered in
accordance with service levels

Only redundant power supplies are in
place

Insufficient support resources to cover
all the critical services

Cloud proof of concept is being
undertaken

Total infrastructure service cost is
partially known

Inadequate disaster recovery facilities

that do not meet business needs

The business value of data is partially
known

Speed measured

Established processes, but
inconsistently used

There is senior executives’ commitment

to improve infrastructure services




