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Software Asset Management (SAM) Maturity Model

Maturity/
Qualifier Random Repeatable

Neither defined nor documented SAM Basic SAM processes are in place. e.g.
processes. procurement procedures to collect and
store asset information.

SAM tasks, such as installed software

data collection, are carried out in an ad- Processes are not used by all groups
Process Definition hoc manner. (procurement, finance, IT).

Licence records and discovery are
Process integration None matched in support of vendor audits.

One business group (e.g. procurement
Skills/ Organisation SAM skills do not exist. or IT) is tasked with SAM.

Licensing records collection, discovery
and matching tools in place and
Tools/ Automation Fragmented tools. configured to support ad hoc requests.

Processes metrics not defined or

tracked.
Licensing records and discovery data
Large amounts of discovery data matched and metrics limited to
Metrics collected, but difficult to analyse. ‘shortfalls’ or ‘over licensing’ reports.

Unable to respond adequately or
efficiently to audits. Able to respond to audits on request.

Business Impact 95% chance of being out of compliance. Compliance risks remain at 95%.




