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Vendor Governance Maturity Model

Some structure to address

Maturity grouping Initial

Vendor management structure,

Vendor management

Contract management 1

Relationship management 2

Process maturity 3

Business impact

tools and process are ad hoc.
Order placement is minimal
function.

No organisation-wide contract
management processes.

Ad hoc use of the vendor
products and/or services.

Basic checklists inconsistently
used.

Frequent failures to vendor
performance impacting
business operations.

major vendors. No formal
governance or rules for
engagement.

Basic contract processes
established for key vendor but
not organisation-wide.

Order taker — Transaction-
based products but with very
little inclination to deliver.

Established processes, but
inconsistently used.

Governance lacking but basic

procurement functions operate.

1.“Benchmarking_contract management process maturity”, Project Management Institute
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https://www.pmi.org/learning/library/benchmarking-contract-management-process-maturity-1914
http://www.itsmprofessor.net/2017/06/the-business-relationship-maturity-model.html#targetText=The%20Business%20Relationship%20Maturity%20Model%20(BRMM)%20is%20a%20way%20to,organization)%20and%20their%20Business%20Partner
https://www.isixsigma.com/methodology/business-process-management-bpm/process-maturity-model-can-help-give-business-edge/#targetText=Process%20maturity%20is%20an%20indication,through%20qualitative%20measures%20and%20feedback.&targetText=The%20maturity%20of%20a%20process,5%20(the%20most%20mature)

