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How Al is driving new approaches
Special Peer Event, May 2024 to information governance



Open Q&A & Panel

Jesse Todd
CEO Encompaas

Jesse is a seasoned SaaS and
professional services executive,
specialising in information
management innovation and risk
mitigation for Fortune 500
companies.
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With generative Al, we have reached the point where humans can no
longer manage information without Al




Overwhelmed

“The message could not be more clear:
organisations are grappling with the
overwhelming growth of data and
sources of information while striving to
ensure privacy and security compliance.”

- DrlJoseph Sweeney, IBRS

Source: Content Cognition to the
Rescue — An IBRS special industry
study, 2024.

The total amount of data created,

captured, copied, and consumed
globally

e 2020: 64.2 zettabytes
e 2025: 180 zettabytes
e 2040: 572 zettabytes
Source: Digital activity in the

Australian economy,
2021-22

Rate the five biggest information management challenges your organisation faces
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The Impact of Al
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Faster data analysis & Al will replace mform_atlon Al will replace =
. . L management professionals general workers =
information retrieval. .
Systematic processing of
large volumes of E
information
Automation of routine S
tasks & processes i
. rr Solving
Perform difficult & Information

complex tasks Hyperinflation

Maybe (184)  [Jl] Never (18) Maybe (168) [l Never (16)
W unlikely (81)  [l] Very True (89) I Unlikely (78) [l Very True (11)
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Effective use of Al by the Al will leak personally Al will enhance H May 2024
business required information identifiable information search ks
governance uplift
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Maybe (170) . Never (8) Maybe (194) . Never (8) Never (3) . Unlikely (46)
[ Uniikely (35) [l Very True (163) I unlikely (72) [l Very True (101) W Likely164) [l Centainty (160)
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Traditional and well-entrenched EDRMS The microsoft 365 ecosystem, is now the ns
solutions (Content Manager, Objective, etc.) de-facto ad-hoc set of information stores for May 2024
retain their enduring popularity for two organisations. The collaborative services and £
reasons: spread of information is now disrupting
1. The effort needed to migrate traditional info.rmfa\tif)n governance
information assets from these systems. approaches. [tis limited by:
2. Governance features that have been 1.  SharePoint needs add-ons to meet
honed over decades for government-level compliance needs.
compliance-focused organisations. 2. Microsoft continually evolves its
governance features, with potential for :

increasing licensing costs.
3. Microsoft governance features largely

.. . Solving
limited to Microsoft ecosystem, Information

Hyperinflation

Microsoft's Purview services are not a panacea.




Al to the rescue?



Why Content Cognition?

Content cognition is the
ability of Al to automatically
inspect documents at scale
and extract specific data:
contract value, the existence
of privacy or sensitive
information, business
context, etc.

Al has been used for information

classification (autoclassification) for i

some years Now.

However, Information
categorisation is just one part of
the information management
puzzle.

Autoclassification is insufficient for

applying flexible and practical
permissions over collaborative
information assets, nor does it
assist information management

processes.
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Content Cognition 1n Action | RS
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Evolving Capabilities in Next-Generation Information Management

Discover information ¢ Map Information ¢ Al-Powered Search =f May 2024
assets & information
estate .
recommendations ¢ Data Sensitivity ¢ ——

é Auto classification ¢ PIl Protection

¢ Apply Workflow ¢ Generative Al .:.;
¢ Data Extraction ¢ Transformation Solving
zs| Information
E'f Hyperinflation

Al will not just be used for autoclassification of information



Benetits of Content Cognition

# 1 Deliver better service outcomes

#2 Meet compliance obligations

# 3 Meet privacy legislation

Contract management / Ildentify potential value within contracts
Optimise supplier value from agreement documents

Deliver better customer service and value

Meeting compliance requirements

Meeting global privacy legislation

Preventing internal oversharing

Data retention policies & information lifecycle

Identifying legal or contract risk within documentation

Prepare information to be moved during organistional changes / divestments
Identify information in the wrong location, and move it

Improve data leakage prevention

Identify low-risk documentation

[ 1not valuable

20

#4 |dentify contract & legal risk

#5 Contract value management

R
TS

x
o

60
. 5 extremely valuable
Source: Content Cognition to the

Rescue — An IBRS special industry
study, 2024.
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The Future of Information Management

Open Q&A



: August 2023

Submit an inquiry or schedule
a whiteboard session

| Doing Al
5| Intelligently

- Page 13



https://ibrs.com.au/submitting-an-inquiry/
https://ibrs.com.au/submitting-an-inquiry/
https://ibrs.com.au/submitting-an-inquiry/

We Are at an Inflection Point in Al

—2010 2020 ——————————— === mee- 2025-----=-- >

/\ Al is in Every Saa$ Product...

Increased decision-making support

. Internet of Things
, Devies. As-needed Tools | & Auto Data spead Usec Autonomous applications
e, flexible Agnostic & Procurement Collection Experience
: Chand Borderless Col- Augmented
Busine= la%rorea(tiiisanod o Predictive Reaglity
Activity Based G Transparency Applications New Interfaces
) Remote Working Workin Woikforee on the Way
Departmential Access BYCD Mainstream 9 Service Redesian R
Computing Unified - Teleworking Redesign Autoraaiian 9 Switching between
Parisrial Coms Mobility voice and high-touch
Productivity desktop interfaces
Digital Workplace Workforce
el LR Workspaces Innovation Transformation Al + Hybrid
Terminal Roles and structure will
Services Virtual change for management
Desktops & knowledge worker roles
Desktop Deployment -
MDM as a Service Automation Cognitive
IT Cha VolP Self-Service Sei Computing e
2nge: 25-a-servjce Cloud-based Workspaces :JA—:dseaI Shvice Al Monopolies?
JUtomateq ik /_P\fodlfld;}"ty Sl banaging Machine Microsoft has potential to
gent PRISIONS: [ Ravses Learning dominate with significant

revenue stream uplift

Figure 1: The journey towards the Workforce Transformation
Source: ‘Market forces driving digital transformation and the trend towards digital workplaces’, IBRS, 2016
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ANALYSIS
INSIGHT

JUDGEMENT

IBRS is a boutique Australian ICT Advisory Company.

We help our clients mitigate risk and validate their strategic decisions by providing
independent and pragmatic advice while taking the time to understand their specific

business issues.

https://ibrs.com.au

info@ibrs.com.au

024758 9111

PO Box 519, Hazelbrook NSW 2779, Australia
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