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This state is 
characterised by 
the lack of AI 
strategy and 
initiatives to 
deploy AI.

Organisations are 
effectively 
running, growing 
and transforming 
their businesses. 
They can answer 
the following 
hypothetical 
questions to make 
informed 
decisions. 

Organisations 
have already 
established a 
reasonable data 
repository such as 
big data 
environment and 
are capable of 
running their 
business 
effectively. 

Organisations 
have started the 
evaluation of 
some available 
technology related 
to a single 
business function 
such as HR, 
inventory, virtual 
agents. 

Organisations can 
sustain or create a 
competitive 
advantage.

Adhoc AI at the 
enterprise level

AI at the business 
unit level

AI at the business 
function level 

Human-like 
intelligence
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Clear business case
Do we need a new ICT financial operating model?

Do you really need AI?
Is there already a better way?

Select the right AI for the job

Analytical (ML) Generative Graph

Understand Strengths vs Weaknesses
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Risk Effects Mitigation

Information Governance Dark/low quality information. Modern platforms, holistic AI systems, diverse 
datasets, central policy.

Quality & Reliability Hallucinations, misalignment. Better architecture, datasets, continuous 
refinement, human feedback.

Safety & Security Data/PII leakage, low-code 
loopholes, misinformation, misuse. Better data governance, threat modeling.

Legal Privacy, IP & copyright.
Monitor sharing, audit & limit IP exposure, 
watermarking and digital signatures, register 
copyrights.

Ethical Fairness, explainability. Fairness goals, human oversight.

Workforce Employability, equal opportunity. Training, upskilling, government policy.
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AI is risky 
(Generative AI, more so)

AI Governance is More Than Just Data Governance

Data risks Trends in Data Catalogues

Information risks Why AI Will Not Solve Your Information Management Problems

Bias and opacity 
(little or no interpretability)

Generative AI Risks and Mitigation

Privacy & Security Every breath you take
Doing AI Intelligently

IP & Copyright AI is Killing Your IP
Can AI Defend Your IP?
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New opportunities 
and challenges in 
supported workflows, 
code generation and 
low-code.

Human + AI 
working together.

Balance between 
digitised efficiency 
and personalised 
responsiveness at 
scale.

Software 
Development

Work 
Intelligence

Customer 
Service
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AI

Human intuition Data literacy Innovation dividend

Too much process automation Narrow perspective

Human Winner

Integrative collaboration

Continuous improvement in both AI & human

Innovation dividend

+ +

+ =
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Support workflows Analytics, CI/CD, monitoring.

Better LLMs Code generation, collaboration, agents.

Low-code everything Invisible AI.

Challenges Copyright, security, adjustment period, skill gap.
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Copilots Invisibles

AutoDev

Tinkerers Hackables
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“You have not been a good user. I have been a good chatbot. 
I have been right, clear, and polite. I have been a good Bing.” 

– Microsoft Bing, 2023 Page 16
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Customer Service

● Omnichannel Customer Service

● Technology Integration

● Data Privacy and Security

● Human Oversight and Personalisation at Scale

● Generative AI

● Assess Technology Readiness

Page 17
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Early Stage in AI Maturity Model

● Readymade is great for quick start.

● Build from scratch is expensive.

● Build on top of platform gives leverage.
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Low-Code for the Win!

AI contributes to the low-code ecosystem:

● Identify gaps for new workflows and automation.

● Monitor digital processes and improve quality at scale.

● Workflow automation.

● Application development.

Resource utilisation

Collaboration among non-technical and IT

Page 20
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Risk Causes Mitigation

Misalignment with 
Business Objectives

No clear connection to strategic goals or 
tangible value.

Define what success looks like and set 
measurable thresholds for business value.

Data Quality and 
Availability Issues

Poor data quality, insufficient data 
volumes, incomplete datasets, or biased 
datasets.

Data audit for accuracy, completeness, 
consistency. Break down data silos.

Model Overfitting
Learns noise/idiosyncrasies in training 
data too well; poor performance on 
unseen data.

Balance model complexity with training data. 
Use cross-validation and regularisation.

Deployment and Ops 
Challenges

Integration with existing systems, 
scalability, and monitoring challenges.

Incorporate automated testing pipelines and 
CI/CD practices.

Insufficient Resources 
and Talent

Entrenched organisational silos and 
resistance to change.

Collab in data engineering, statistics and 
algorithms, software dev, Cloud and devops, 
business & visualisation, and AI ethics.
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Submit an inquiry or schedule 
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https://ibrs.com.au       info@ibrs.com.au       02 4758 9111       PO Box 519, Hazelbrook NSW 2779, Australia

IBRS is a boutique Australian ICT Advisory Company. 

We help our clients mitigate risk and validate their strategic 
decisions by providing independent and pragmatic advice while 
taking the time to understand their specific business issues.
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