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Also responsible = Material risk register, -
for strategic risk = Strategic risk register, Risk matrix w
management and = Operations risk register for managing the risks that drive the strategic risks, |_ _I T
Strategic Plan compliance = Each business area or project/program should have a risk register specific to &
Goal ng ' the outcomes they are managing. Consequence Likelihood -
oels el utcomes = Strategic risks or enterprise level risks, operational risks. risk registers tend to .
be aggregated and filtered as they move up the hierarchy to the board | | "
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Project Governance If mitigation for risk is higher than risk appetite. S| 4 8§ 12 16 20 .
Low Mitigations need review and expanding. Budget likely S -
to be supported for projects that can reduce residual risk 2| 3 6 9 12 15 e
S significantly. Audit and risk support likely. 3 mm
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Planning SeErEGe If mitigation for risk is within risk appetite. m
Medium Mitigations spot on. Budget likely to be supported for -0 1 1 m
project based on risk reduction argument. -
Audit and risk support should be given. Likelihood an
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This also includes If mitigation for risk is lower than risk appetite. ==
compliance or those i Mitigations need review and reducing. Budget likely to be un =m
projects undertaken & supported for project based on risk reduction argument as it 1
for non ROI criteria over invests. Audit and risk support could be difficult. o
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